BOARD POLICY LETTER,
v 1974
Remimeo 9 MAY l-z
Ali Orgs :

POLICIES HMODIFIED BY
HCO. PL 9 MAY 74

(Ref: HCO PL 9 May 74 Prod=Org, EstO-And
Older °rstex§ Rncchcxleds _

- "The Esto Syste,}w1th 1ts poweriul tech is really the
Org Officer system.

- "The duties of the Org. Officer in the Prod Org System
were not as fully laid out as ‘they might have been."

"Where you have a Product .0Officer and Org Officer
to the org, you are missing two posts and so are not
posted from the top down!

"You should have TWO Product Officers, onc who is
also +the HCC FExec Sec (or Supercargo) and one who is the
Org Exec Sec (or Chief Officer).”

"In posting Product Officers us< the old titles:
HCO LExec Scc (Sup»rcargv) and Org Excc Sec (Chief Officcer),
remembering thet-these are now Procuct: Officers operating
on the Drsd-Org systom 1nto their own divisions.

~"Post any Esto as an Org- Officcr undcr ohe or tne
other of these executives, one the "HRS Org Officer" the
other the "OES COrg Officer." And insist thb} usc Esto
tech and consider themselves [stos." LRH,

The following policies are modified by this
reconcilistion of the Prod-~Org, Esto and older systems,

LRH POLICIES:

HCO PL 21 Dec 66 Iss I Advisory Council

HCC PL 21 Dec 66 Iss II Executive Council

HCO PL 6 Sept 67 Wi Division Recorgenization

HCO FL 12 Oct 67 Iss I Urroent & Important - No, 2 in Exec Sec
Hats Folder - HCO Exec Sec Duties, Org Exec Sec Duties

HCO PL 20 Aug 71 Iss II Tech Establishment Officer

'HCO PL 29 Teb 72 Executive Series 10, Correct Comm

ESTO SERIES:

HCO PL7 Mar 72 Rev. 13 Apr 72 Esto Ser. 1R The Estazblishment
Officer

HCO PL 9 Mar 72 Iss I1 Esto Ser., 2 - Hattlng The Esto

HCO FL 9 Mar 72 Iss 111 Esto Ser. 3 - Dev-T and Unhattedness

HCO FL 10 ifar 72 Esto Sere. 4 - Excc Esto Hatting Duties

HCO PL 13 Mer 72 Esto Scr. 5 - Produrtlou anﬂ Lstabllohmpnt -
Ordcrs aad Products

HCO PL 14 lMer 72 Iss 1 Esto Ser. 6 - equcncc of Hattlnv

#CO PL 14 Mar 72 Iss II Este Ser. 7 - Follow Policy and
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HCO PL 16 Mar 72 Iss 1 Esto Ser. 8 = Look Don't Listen

HCO PL 16 Mar 72 Iss II Esto Ser. 9 Stuck In

HCC PL 18 Mar 72 Esto Ser. 10 Files ,

HCO PL 23 Mar 72 astO’Ser. 11 Full Product Clearing Long
rorme.

HCO PL 1 Apr 72 Esto Ser. 12 - Lxcc Svrles 11, Making an
Executive: ,

HCO PL 3 Apr 72 Lsto Ser.13 Deoing work

HCO PL 4 Apr 72 Esto Ser. 14 Ethics ‘

HCO PL 6 Apr 72 Estc Series 15 Product: Correction .

HCO PL 24 Apr 72 Esto Ser. 16 - Hatting the Prnduct Officer
of the Division

HCO PL 13 Jun 72 Esto Ser. 19 = Program Drill

HCC PL: 26 Jun 72 Esto Ser., 20 - Supervisor Tech

HCO PL 14 July 72 Iss II Esto Ser. 22 - Exec Ser. 14 =
Org Series 30 -~ Esto Feilures .

HCO PL 23 July 72 - Esto Ser. 23 - Exec Scries 15 -

Org Ser., 31 = The Vital Necessity of Hatting '

HCO PL 28 July 72 Esto Ser. 26 - Excc Ser. 1€ ‘ '
Org Ser. 32 - Esteblishing = Holding The Form of the Org

HCO PL 21 Aug 72 Esto Ser. 27 - Effective Hatting

HCO PL 22 Nov 73 Esto Ser. 30 '

uON—LRH POLICIES:

HCO PL 5 Feb 71 Iss II FEBC Exec Dlr Orgcnlzlrv Boards
HCO PL 22 'lov 71 Quel [Lstablishrent Officer

HCO PL 6 Feb 72 Iss 1I TEQO Checklist and Stetistic

HCO PL 4 Oct 72 Handling PPS and OQut-Ethics Personnel
HCO PL 1 Apr 73R Rev. 7 Apr 73 Eattle -Plan . o
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